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Pods4Rail
Final Even

Is the “Pods4Rail” scenario realistic?

Vienna, 24. June 2026
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Choices made:
• Use existing Operational Application Scenarios

to align with project
Alignment and data in project
Limited coverage of possibilities

• Work from cost assessment to required use,
rather than estimate demand

No unreliable demand estimate
• Estimates and stakeholder analysis with

transport innovation analogies
• With limited data analysis possible
• Selection of possible analogues key

Key Outcomes - Stakeholder and economic analysis

Preliminary points:
• A Pods System is in its essence deeply versatile

• Many different application scenarios possible
• A Pods System is in its essence deeply innovative
• Evaluation requires „hypothetical“ applications

• This provides contextuality
• Close to realistic assumptions

• Innovativeness and Versatility mean the hypotheticals
are poor representations of possible futures of the Pods
System

• Prediction of costs is more realistic than of use
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Primary Purchase Decision
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Landscapes of actors

Why landscapes?

• The landscapes represent separate
interaction environment is which those
developing, constructing and operating a
Pods System will have to engage with
different stakeholders for different
reasons.

• Governance of these landscapes is all very
different.

• Stakeholders might show up in varies
landscapes in various roles.

• Understanding the landscapes is key of
progress in Pods System development.

• Also, the wide range of applications male
these landscapes more divers

Which landscapes?

• Transport landscape
• Who will be transported

• Regulation landscape
• Who will certify

• Competition landscape
• Who will compete against

• Innovation landscape
• Who will fund investment

• Population landscape
• Who will accept and support

• Governmental landscape
• Who will fund operation
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Analogues
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Stakeholder survey
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Thank You for Your Attention!
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